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POS XCHANGE SOLUTIONS wa s  found ed with a vision to red efine 

the sta nd a rd s of electronic eq uip ment rep a ir services.  Over the 

yea rs, we ha ve  esta b lished ourselves  a s  a trusted p a rtner in the 

ind ustry, known for our exp ertise, relia b ility, a nd c om m it m en t  to 

excellence.  
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About Our 
Company 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ab out Us 
 
 
 

POS XCHANGE SOLUTIONS sp ecia lizes in rep a iring electronic eq uip ment, 

includ ing p oint-of-sa le ( P O S )  systems, b a rcod e sca  nners, ha nd held 

d evices, la p top s, p rinters, monitors, a nd circuit b oa rd s. Our skilled 

technicia ns p rovid e fla t-ra te rep a ir p ricing , customized ma intena nce 

contra cts, a nd g ua ra nteed turna round times. 
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Vision 
At POS XCHANGE SOLUTIONS, our vision is to b e 

the trusted p a rtner for b usinesses seeking 

sea mless,  efficient, a nd cost-effective p oint-

of-sa le ( P O S )  solutions. We strive to: 
1. Deliver excep tiona l rep a ir services, ensuring minima l d owntime a nd m a x imum up time for 

our clients.  

2. Foster long - t e r m  rela tionship s b uilt on tra nsp a rency, relia b ility, a nd exp ertise. 

3. Sta y a t the forefront of POS technolog y, continuously up d a ting our knowled g e  a nd skills to 

a d d ress emerg ing cha lleng es.  

4. Provid e ta ilored solutions tha t me et  the uniq ue need s of ea ch ind ustry a nd b usiness. 

5.  Drive innova tion throug h susta ina b le p ra ctices,  red ucing electronic wa ste a nd p romoting 

environmenta l resp onsib ility. 

 
 

Mission 
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"To d eliver p romp t, exp ert, a nd 

cost-effective POS rep a ir 

solutions, emp owering 

b usinesses to ma ximize 

efficiency, minimize d owntime, 

a nd enha nce customer 

exp eriences." 

 
Guid ing Princip les: 

 
1. Customer Focus 

2. Technica l Excellence 

3. Efficiency 

4. Innova tion 

5. Susta ina b ilit 

02 
 

1. Provid e fa st a nd relia b le rep a ir 

serv ices for POS s ys tem s  a nd 

rela ted eq uip ment. 

2. Offer ta ilored solutions 

a d d ressing uniq ue ind ustry a nd 

b usiness need s. 

3. Foster long - ter m  rela tionship s 

throug h excep tiona l customer 

serv ice a nd sup p ort. 

4. Continuously up d a te technica l 

exp ertise to sta y  a hea d of 

emerg ing POS technolog ies. 

5. Promote susta ina b ility b y 

red ucing electronic wa ste 

throug h rep a ir a nd refurb ishment 

 
Mission Sta tement Ra tiona le: 

 
1. Emp ha sizes p romp t a nd exp ert 

rep a ir serv ices.  

2. Hig hlig hts cost-effectiveness 

a nd efficiency. 

3. Recog nizes the imp orta nce of 

customer exp eriences. 

4. Encoura g e s  long - te r m  

rela tionship s. 

5. Emb ed s susta ina b ility a nd 

socia l resp onsib ility. 
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Key Factors 
 
 
 
 
 
 
 
 
 
 
  

 
 
 
 
 
 
 
 
 
 
 
 

01 Internal Factors: 02 External Factors  
 

1. Technica l exp ertise in POS rep a ir a nd 

ma intena nce 

2. Exp erienced technicia ns with ind ustry 

knowled g e  

3. Efficient rep a ir p rocesses a nd turna round 

times 

4. Qua lity control mea sures to ensure relia b ility 

5. Strong customer service a nd sup p ort 

1. Ma rket d ema nd for POS rep a ir services 

2. Comp etition from other rep a ir p rovid ers 

3. Emerg ing POS technolog ies a nd trend s 

4. Customer exp ecta tions for fa st a nd cost-

effective solutions 

5. Economic fluctua tions imp a cting b usiness 

sp end ing 

 
 
 

03 Operati onal Factors  0 4  Fi nanci al  Factors  
 
 

1. Sup p ly cha in ma na g ement for p a rts a nd 

ma teria ls 

2. Inventory ma na g ement for rep a ired a nd 

refurb ished eq uip ment 

3. Log istics a nd ship p ing for timely d elivery 

4. Qua lity a ssura nce a nd testing p roced ures 

5. Eq uip ment a nd tooling for efficient rep a irs 

1. Revenue strea m s  from rep a ir services a nd 

sa les 

2. Cost control for la bor, ma teria ls, a nd overhea d 

3. Pricing stra teg y for comp etitive a d va nta g e  

4. Investment in ma rketing a nd a d vertising 

5. C a  sh flow ma na g ement for susta ina b ility 
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Problems 
A  Brief Story Abou t Th e Problems 

 
 

A ma in p rob lem need s to b e d iscussed further a nd in d eta il b eca use this session is one 

of the ma in found a tion to b e initia l d evelop ment of a your p rod uct or service a nd 

d ecision ma king in the future. Without a well-d efined p rob lem, it will ha ve a n b ig imp a ct 

on a job tha t is unma na g ed 

 
 

Tech n ical Bu sin ess  Operation al 
 

1. Comp lex POS system issues 1. Comp etition from other 

req uiring a d va nced rep a ir a nd sa les services 

troub leshooting 2. Fluctua ting ma rket d ema nd 

2. Ob solete or d iscontinued 3. Pricing p ressure from low-

POS eq uip ment cost comp etitors 

3. Softwa re comp a tib ility 4. Difficulty find ing skilled 

issues technicia ns 

4. Ha rd wa re fa ilure d ue to 5. Ma na g ing inventory of 

wea r a nd tea r sp a re p a rts 

5. Difficulty integ ra ting with 

emerg ing p a yment 

technolog ies 

1. Ma na g ing workflow a nd rep a ir 

q ueues 

2. Ma inta ining efficient inventory 

ma na g ement 

3. Coord ina ting log istics a nd ship p ing 

4. Ensuring q ua lity control a nd testing 

p roced ures 

5. Ma na g ing sup p ly cha in d isrup tions 
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Solutions 
A  Brief Story 

Ab out The Solutions 

POS XCHANGE SOLUTIONS offers a comp rehen 

services a d d ressing technica l, b usiness, a nd 

cha lleng e s  in POS system ma intena nce a nd 

exp ert technicia ns p rovid e ra p id issue resolut 

p a rtnership s with lea d ing ma nufa cturers ens 

a c c e s s  to p rop rieta ry d ocumenta tion, a nd st 

inventory ma na g ement op timizes rep a ir turna 

p a rtnering with us, b usinesses increa s e  op era 

efficiency b y 30%, red uce d owntime b y 40%, a 

customer sa tisfa ction b y 95%. Our solution up hold s va lues 

of effectiveness, efficiency, rela tionship -b uild ing , a nd 

ma rket releva nce, ensuring relia b le a nd a d a p ta b le POS 

systems for b usinesses to sta y comp etitive. 
 

Ma rket Driven Ba s ic  

Imp lementa tion 
 

Up hold the sp irit of innova tion 

a nd crea tivity in sha p ing a 

solution tha t ca n b e a ccep ted 

b y the wid er community. 

 
 

SEM Imp lementa tion 
 

Give a n exp la na tion tha t the 

solutions offered a re b a sed on 

d a ta a nd a na lysis tha t a re very 

p recise a nd focus on the 

p rob lem. 

 
 

Decrea s e  Ind ustry 

GAP 
 

The solutions offered need to b e 

b a sed on sound ma rket 

d ecisions so tha t they ca  n ha ve 

a n imp a ct. 

 
 
 
 
 
 
 
 

www.p osxs.co.za 0 5



2024 

 
 
 
 
 
 
 
 
 
 

Strengths 
 
 
 

Best Prices 

Innova tive Mind set 

Recently Built Pla tform & Web site 

Strong Bra nd Ima g e  & Eq uity 

Good Qua lity of After Sa les 

Very Rela teb le to the ind ustry 
 
 
 
 
 
 
 
 

Weaknesses 
 
 
 

Long Term Investment 

Prod uct Insura nce Costs  a re Ra ising 

Hig h Level of Third Pa rty Turnover Due 

To Price Comp etition 

Pub lic Policies a nd Proced ures 
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Opportunities 
 
 
 

Long Term Investment 

Prod uct Insura nce Costs  a re Ra ising 

Hig h Level of Third Pa rty Turnover Due 

To Price Comp etition 

Pub lic Policies a nd Proced ures 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Threats 
 
 
 

Ma rket-Sp ecif ic Threa ts 

Externa l Threa ts 

Mitig a tion Stra teg ies 
 
 
 
 
 
 
 
 
 
 
 
0 6  www.p osxs.co.za



2024 

 
 
 
 
 
 
 

4P's Marketing 

Table 
 
 

PROMOTION 
 

Online Ma rketing 

Direct Ma rketing 

 
 
 
 
 

PLACE 
 

Ma rket Covera g e  

Ma rket Exp osure 

Cha nnels 

Inventory 

Sup p ly Cha in 

 
 

PRODUCT 
 

Exp ert technicia ns 

Ra p id rep a ir turna round times 

Comp rehensive wa rra nty 

Customized rep a ir solutions 

Preventa tive ma intena nce a nd 

sup p ort services.  

 

PRICE 
 

Discounts (for b ulk p urcha s e s )  

Pa yments Term 

COD 
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Product 
Overview 

 
 
 
 
 

A  Brief Story Ab out The Prod uct 
 
 

POS XCHANGE SOLUTIONS p rovid es comp rehensive rep a ir a nd ma intena nce services 

for Point of Sa le ( P O S )  systems, ensuring minimized d owntime a nd op tima l 

p erforma nce. 

 
 
 
 
 
 
 

Prod ucts 
 

New & Refurb ished POS Systems Ava ila b le 

Termina ls, Printers, Sca nners & More 

Comp etitive Pricing & Wa rra nty Op tions 

 
 
 
 
 
 
 

POS XCHANGE SOLUTIONS 
 

POS Rep a ir & Ma intena nce | POS Eq uip ment 

Sa les 
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Product 
Portfolio 

 
 
 
 
 

Portfolio  
 

"POS XCHANGE SOLUTIONS offers a comp rehensive ra ng e  of POS solutions, includ ing new a nd 

refurb ished POS systems, termina ls, p rinters, sca  nners, a nd a ccessor ies.  Our exp ert services 

includ e POS rep a ir a nd ma intena nce, on-site a nd remote sup p ort, p reventa tive ma intena nce 

p la ns, insta lla tion, setup , softwa re config ura tion, tra ining , a nd system up g ra d es. We sup p ort a ll 

ma jor b ra nd s, p rovid ing customized solutions to ensure op tima l POS p erforma nce. 
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Product 
Development 
Timeline 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2024 
 

Monitoring a nd 

Eva lua tion 

POS XCHANGE SOLUTIONS focuses on 

resea rch, d esig n, d evelop ment, a nd la unch 

p rep a ra tion. Key milestones includ e d efining 

p rod uct req uirements (Q1), d esig ning the 

rep a ir p la tform (Q2) ,  d evelop ing the 

solution (Q3) ,  a nd fina lizing la unch 

p rep a ra tions ( Q 4 ) .  The p rod uct is exp ected 

to la unch b y yea r-end 

2025 
 
Develop ing New 

Prod uct 
 
Following the la unch, POS XCHANGE SOLUTIONS exp a nd s 

its offering s, enha nces  rep a ir services, a nd exp lores new 

ma rkets. Stra teg ic  p a rtnership s a re d evelop ed (Q2) ,  a nd 

interna tiona l exp a nsion is consid ered (Q 3) .  The yea r 

conclud es with a p erforma nce review a nd p la nning for 

future g rowth, ensuring continued imp rovement a nd 

itera tion of the POS XCHANGE SOLUTIONS p la tform. 
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Market 
Validation 

 
 

Market val i dati on for POS XCHANGE SOLUTIONS: 
 

Va lid a tion Method s: 

 
1. Online surveys 

2. Customer interviews 

3. Comp etitor a na lysis 

4. Ma rket resea rch rep orts 

5. Socia l med ia listening 

 
Va lid a tion Results: 

 
Survey Find ing s  (100 resp ond ents):  

 
1. 85% exp erience POS s ys t e m  fa ilures/d owntime. 

2. 75% d issa tisfied with current rep a ir/ma intena nce  services.  

3. 90% willing to p a y  for relia b le POS rep a ir/ma intena nce.  
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Company 
Traction 

 
 
 
 
 

Here's a n overview of POS XCHANGE SOLUTIONS' comp a ny tra ction: 

 
 
 
 
 
 
 

 
K e y  Metrics: 

+25% 
 
 
 
 

Tra ction Hig hlig hts 

+63% 

 
 
 
 

Milestones 

+32% 

1. Revenue Growth: 25% MoM (Month-over -Month) 

2. Cus t o mer  Acq uisition: 5 0  new custo me rs  in the la st  q ua rter 

3. Cus t o mer  Retention: 92% retention ra te 

4. Web site Tra ffic: 5 0 0 0  uniq ue visitors/month 

5. Socia l Med ia : 2000 followers a cr o s s  p la tforms 

 
1. Pa rtnered with 2 m a  jor POS m a  nufa cturers 

2. Exp a nd ed serv ices  to 3 new p rovinces 

3. La unched mob ile a p p for ea s y  customer  eng a g ement  

4. Achieved 4 . 5 / 5 - s t a  r ra ting on review p la tforms 

5. Fea tured in 2 ind ustry p ub lica tions 

 
 

1. Q1 2025: La unch e - c o m m e r c e  p la tform 

2. Q2 2025: Introd uce new serv ices  (POS 

renta l, lea sing )  

3. Q3 2025: Exp a nd into 2 new countries 
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Performance 
Overview 

 
 
 
 

Overview 
 

POS XCHANGE SOLUTIONS d emonstra tes strong p erforma nce, with sig nifica nt revenue g rowth a nd hig h 

customer retention. The comp a ny efficiently rep a irs POS systems, a chieving ra p id turna round times 

a nd hig h first-time fix ra tes. Customer sa tisfa ction levels a re excellent, while ma rketing efforts d rive 

consistent web site tra ffic a nd lea d g enera tion. Key a rea s  for imp rovement includ e sca ling op era tions 

a nd ma inta ining hig h customer sa tisfa ction levels. Overa ll, POS XCHANGE SOLUTIONS is well-p ositioned 

for continued g rowth a nd exp a nsion 

 
Cu stome r Satisfaction 

94,43% 
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Competitive 

Advantage 
 
 
 

POS XCHANGE SOLUTIONS p rovid es relia b le p oint-of-sa le ( P O S )  solutions throug h a 

hyb rid b usiness mod el, comb ining rep a ir a nd m a intena nce services,  sa les of 

refurb ished a nd new POS systems,  a nd sub scrip tion-b a sed sup p ort contra cts.  

Ta rg eting reta il, hosp ita lity, hea lthca re, a nd fina ncia l institutions, the comp a ny 

p a rtners with POS ma  nufa cturers, d istrib utors, a nd ind ustry a ssoc ia tions to d eliver 

efficient a nd cost-effect ive  solutions, ensuring minima l d owntime a nd ma  ximum 

p rod uctivity for its customers.  

 
 
 
 
 

24 

 
Prima ry Ad va nta g e s  

1. Exp ertise: Sp ecia lized knowled g e  in POS rep a ir a nd m a  intena nce.  

2. Ra p id Resp onse: Quick turna round t imes  for rep a irs (24-hour  a vera g e ) .  

3. Qua lity Assura nce: Hig h f irst-time fix ra tes ( 8 5 % + ) .  

4. Cost-Effect iveness:  Comp etit ive p ricing for services  a nd p rod ucts. 

 
Uniq ue Selling Prop osition ( US P )  

"POS XCHANGE SOLUTIONS p rovid es fa st, relia b le, a nd cost-effective POS solutions, 

b a cked b y exp ert technicia ns a nd p ersona lized sup p ort, ensuring minima l d owntime 

a nd ma ximum p rod uctivity for b usinesses." 
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C.E.O 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
  
 
 
 
 
 
 
 

Lucky J  Sikhwari 
 

Ch ief Execu tive Officer 

& Fou n der 
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Thank 
You 

 
 
 
 
 
 

Beca use ,  we're here to help 
 

POS XCHANGE SOLUTIONS a ims to b ecome Africa 's lea d ing POS rep a ir 

a nd ma intena nce p rovid er. Short-term g oa ls includ e esta b lishing a 

strong South Africa n p resence, 20% YoY revenue g rowth, a nd p rovincia l 

exp a nsion. Long -term, the comp a ny seeks  to revolutionize POS 

solutions, emp ower sma  ll b usinesses, a nd exp a nd a cross Africa . 
 
 
 

Ad d ress 

93 LYDIA STREET BIRCHLEIGH NORTH 

 
 
 

Telep hone 

+277815948873 

 
 

Web site 

www.p osxs.co.za 


