SOLUTIONS

COMPANY Profile

POS XCHANGE SOLUTIONS was found ed with a vision to red efine

he standards of electronic equip ment repairservices. Over the
years, we have esta blished ourselves as a trusted partnerin the
industry, known for our expertise, reliability, and commitment to
excellence.
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About Our
Company

-

About Us P
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POS XCHANGE SOLUTIONS specializes in repairing electronic equip ment, .
including point-of-sale (POS) systems, barcode sca nners, handheld
devices, laptops, printers, monitors, and circuit boards. Our skilled
technicians provide flat-rate repair pricing, customized ma intenance

T

contracts, and guaranteed turnaround times.

—
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At POS XCHANGE SOLUTIONS, our vision isto be
the trusted partner for businesses seeking

sea mless, efficient, and cost-effective point-
of-sale (POS) solutions. We strive to:

1 Deliver exceptionalrepairservices, ensuring minimal downtime and ma ximum up time for

our clients.

2. Foster long-term rela tionships built on transparency, relia bility, and expertise.

3.Stay at the forefront of POS technology, continuously updating our knowledge and skills to
address emerging challenges.

4. Provide tailored solutions that meet the unique needs of each industry and business.

5. Drive innova tion throug h sustainable practices, reducing electronic waste and promoting

environmenta | resp onsibility.

([ ] ([ ]
01 02
"To d eliver prompt, expert, and 1. Provide fast and reliable repair
cost-effective POS repair services for POS systems and
solutions, emp owering related equip ment.
businesses to ma ximize 2. Offer tailored solutions
efficiency, minimize d owntime, addressing unique industry and
and enhance customer business needs.
experiences." 3. Foster long-term rela tionships
throug h exceptional customer
Guiding Principles: service and support.
4. Continuously update technicall
1. Customer Focus expertise to stay ahead of
2. Technical Excellence emerging POS technologies.
3. Efficiency 5. Promote sustainability by
4. Innovation reducing electronic waste
5. Sustainabilit through repair and refurbishment

Mission Statement Rationale:

1 Emphasizes prompt and expert 4. Encourages long-term

repairservices. rela tionships.
2. Hig hlig hts cost-effectiveness 5. Embeds sustainability and
and efficiency. social responsibility.

3. Recog nizes the importa nce of
customer exp eriences.

WWW.P 05X5.€0.23a 02
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Key Factors

01 Internal Factors:

1 Technical expertise in POS repairand

ma intenance

2. Experienced technicia ns with ind ustry
knowledge

3. Efficient repair processes and turnaround
times

4. Qua lity control mea sures to ensure relia bility
5. Strong customer service and support

03 Operational Factors

LSupply chain management for parts and
ma terials

2. Inventory ma nagement for repaired and
refurbished equip ment

3. Logistics and shipping for timely delivery
4. Quallity assurance and testing procedures
5. Equipment and tooling for efficient repairs

02 External Factors

1 Market dema nd for POS repair services

2. Comp etition from other repair providers

3. Emerging POS technologies and trends

4. Customer exp ecta tions for fast and cost-
effective solutions

5. Economic fluctuations impa cting business
spending

04 Financial Factors

1 Revenue streams from repair services and
sales

2. Cost control for labor, ma terials, and overhead
3. Pricing strategy for comp etitive advantage

4. Investment in ma rketing and advertising

5. Ca sh flow ma nagement for susta ina bility

WWW.POSXS.CO.za 03
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Problems

A Brief Story About The Problems

A mainproblem needs to be discussed further and in detail beca use this session is one
of the ma in foundation to b e initial develop ment of a your product or service and
decision ma king in the future. Without a well-d efined problem, it will have an big impact
on a job thatis unmanaged

Technical Business Operational

1 Complex POS system issues 1 Comp etition from other 1 Managing workflow and repair
requiring advanced repairand sales services queues

troub leshooting 2. Fluctua ting ma rket dema nd 2. Maintaining efficient inventory

2. Obsolete or discontinued 3. Pricing pressure from low- ma nagement

POS equip ment cost comp etitors 3. Coordinating logistics and shipping
3. Softwa re comp a tibility 4. Difficulty finding skilled 4. Ensuring qua lity control and testing
issues technicians procedures

4. Hardware failure due to 5. Managing inventory of 5. Managing supply chain disruptions
wearand tear spare parts

5. Difficulty integ rating with
emerging payment
technologies

WWW.POSXS.CO.za 04
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olutions

A Brief Story
About The Solutions

POS XCHANGE SOLUTIONS offers a comprehen
services addressing technical, business, and
challenges in POS system ma intenance and
expert technicians provide rapid issue resolut
partnerships with leading ma nufacturers ens
access to proprietary d ocumenta tion, and st
inventory ma nagement optimizes repair turna
partnering with us, businesses increase opera
efficiency by 30%, reduce downtime by 40%, a o
customer sa tisfaction by 95%. Our solution upholds values

of effectiveness, efficiency, relationship-b uilding, a nd

ma rket releva nce, ensuring reliable and adaptable POS
systems for b usinesses to stay comp etitive.

Ma rket Driven Basic
|:' Imp lementa tion

Up hold the spirit of innova tion
and crea tivity in sha ping a
solution thatcanbe accepted
by the wider community.

SEM Imp lementa tion

Give an explanation that the
solutions offered are based on
data and analysis thatare very
precise and focus on the
problem.

Decrease Industry
GAP

The solutions offered need tobe
based on sound ma rket
decisions so that they ca n have
animpact.

WWW.p 0SXS.C0.zZa
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Strengths

Best Prices

e Innovative Mindset

e Recently Built Platform & Webssite
e Strong Brand Image & Equity

e Good Quallity of After Sales

e Very Relateble to the industry

Weaknesses

e long Term Investment

e Product Insurance Costs are Raising
e High Level of Third Party Turnover Due
e To Price Comp etition

e Public Policies and Proced ures

WWW.p 05XSs.C0O.za
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Opportunities

e Long Term Investment

e Product Insurance Costs are Raising
e High Level of Third Party Turnover Due
e To Price Comp etition

e Public Policies and Procedures

WWW.pP 0SXS.CO.Za
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4P's Marketing
Tab

PROMOTION

e Online Marketing
e Direct Marketing

PRODUCT

e Expert technicia ns

e Rapid repair turnaround times

e Comprehensive warranty

e Customized repair solutions

e Preventative maintenance and
support services.

PRICE

e Discounts (for bulk purchases)
e Payments Term
e COD

WWW.P 0SXS.C0.Za 10
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Product
Overview

[_] A Brief Story About The Product

POS XCHANGE SOLUTIONS provides comprehensive repairand maintenance services
for Point of Sale (POS) systems, ensuring minimized d owntime and optimal
performance.

WWW.P 0SXS.C0O.Za
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Product
Portfolio

Cl Portfolio

"POS XCHANGE SOLUTIONS offers a comprehensive range of POS solutions, including new and
refurbished POS systems, terminals, printers, sca nners, and accessories. Our expert services

include POS I€Pair and ma intena nce, on-site and remote support, preventative ma intenance
plans, installation, setup, softwa re config uration, training, and system upgrades. We supportall
ma jor brands, providing customized solutions to ensure optimal POS performa nce.

WWW.POSXS.CO.za 12
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Product

Development

Timeline

2024

o
Monitoring and
Eva lua tion

POS XCHANGE SOLUTIONS focuses on

resea rch, desig n, develop ment, and launch
preparation. Key milestones includ e defining
product requirements (Q1), desig ning the
repair platform (Q2), developing the
solution (Q3), and finalizing launch
preparations (Q4). The product is exp ected
to launch by year-end

2025
o

Developing New
Product

Following the launch, POS XCHANGE SOLUTIONS expands
its offerings, enhances repairservices, and explores new
ma rkets. Strategic partnerships are developed (Q2), and
international expansion is considered (Q3). The year
concludes with a performa nce review and planning for
future growth, ensuring continued improvement and

itera tion of the POS XCHANGE SOLUTIONS platform.

13
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Market
Validation

Market validation for POS XCHANGE SOLUTIONS:

Valida tion Methods:

1 Online surveys

2. Customer interviews

3. Comp etitor a nalysis

4. Market resea rch rep orts

5. Social media listening
Validation Results:

Survey Findings (100 respond ents):

1.85% experience POS system failures/d owntime.

2.75% dissatisfied with current repair/maintenance services.
3.90% willing to pay for reliable POS repair/maintenance.

WWW.POSXs.C0.za
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Company
Traction

Here's an overview of POS XCHANGE SOLUTIONS' comp a ny tra ction:

1 Revenue Growth: 25% MoM (Month-over-Month)
Key Metrics: 2. Customer Acquisition: 50 new customers in the last quarter
+25% 3. Customer Retention: 92% retention rate
4. Web site Traffic: 5000 unique visitors/month
5. Social Media: 2000 followers across platforms

1 Partnered with 2 ma jor POS ma nufacturers

Traction Hig hlig hts

2. Expanded services to 3 new provinces

o

+63% 3. Launched mobile app for easy customer engagement
4. Achieved 4.5/5-star rating on review platforms
5. Featured in 2 ind ustry p ublications

et 1.Ql12025: Launch e-commerce platform

Ifestones

2. Q2 2025: Introd uce new services (POS

+32% (

rental, leasing)
3. Q3 2025: Expand into 2 new countries

WWW.p 0SXS.C0.zZa
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Performance
Overview

Overview

POS XCHANGE SOLUTIONS demonstra tes strong performa nce, with sig nifica nt revenue g rowth and high
customer retention. The comp a ny efficiently repairs POS systems, achieving rapid turnaround times
and high first-time fix rates. Customer sa tisfa ction levels are excellent, while ma rketing efforts drive
consistent web site traffic and lead generation. Key areas forimprovement include sca ling operations
and ma intaining hig h customer sa tisfa ction levels. Overall, POS XCHANGE SOLUTIONS is well-p ositioned

for continued growth and expa nsion

“ Customer Satisfaction

94,43%

WWW.POSXS.CO.za 19
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ompetitive
Advantage

POS XCHANGE SOLUTIONS provides reliable point-of-sale (POS) solutions through a
hybrid b usiness model, combining repairand maintenance services, sales of
refurbished and new POS systems, and subscription-based support contra cts.
Targeting retail, hospita lity, hea Ithcare, and fina ncia | institutions, the comp a ny
partners with POS ma nufacturers, distrib utors, a nd ind ustry associa tions to deliver
efficient and cost-effective solutions, ensuring minimal downtime and ma ximum

p rod uctivity for its customers.

Primary Advantages

1 Expertise: Specia lized knowledge in POS repairand ma intenance.

2. Rapid Response: Quick turnaround times for repairs (24-hour average).
3. Quality Assura nce: High first-time fix rates (85%+).

4, Cost-Effectiveness: Comp etitive pricing for services and prod ucts.

Unique Selling Prop osition (USP)

"POS XCHANGE SOLUTIONS provides fast, reliable, and cost-effective POS solutions,
backed by expert technicia ns and personalized support, ensuring minimal downtime
and ma ximum prod uctivity for b usinesses."

WWW.P 0SXS.C0.Za 23



2024

IA\SOLUTIONS

Lucky J Sikhwari

Chief Executive Officer
& Founder
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Thank
You

Beca use, we're here to help

POS XCHANGE SOLUTIONS aims to become Africa's leading POS repair
and maintenance provider. Short-term goals include establishing a
strong South African presence, 20% YoY revenue growth, and provincial
expansion. Long-term, the compa ny seeks to revolutionize POS
solutions, emp ower sma ll businesses, and expand across Africa.

Address
93 LYDIA STREET BIRCHLEIGH NORTH

L Telep hone
+277815948873

Web site

@

WWW.P O0SXS.CO.za



